




























































































1. Do Nothing: Looking at the trend lines for the last 10 years in the graphs we have

provided can help the congregation see where the “do nothing” option might
ultimately lead. While the trajectory may be downhill, many churches see this option
as much easier than going through the pain of change. This does not require energy,
new effort, or ingenuity. Usually, staying the same means slowing losses, while the
ultimate conclusion is closure. Note: A decision to ‘do nothing’ is still a decision.
And by choosing this option, the church will be sending an important message to
people in the church (from the newest member to the pastor) that “status quo” is
the desired choice.

Mission Redefinition: Churches that seek to change may need to establish a whole
new way of being church. While all congregations will need to do visioning about
their future mission opportunities, most congregations will do so alongside a
redevelopment opportunity. Sometimes, however, there are congregations who
“could be” the right church in the right place with a significant shift in missional
focus. This option requires of the congregation significant energy, ingenuity,
creativity and spirituality because people will be leaving behind previous ministry
entirely and doing a very new focus in ministry. It is important to note that there is
no guarantee of numerical growth by entering Mission Redefinition. It also is
important to note how well—or even jf —the congregation can sustain its ministry
through what may be a years-long process.

Redevelopment: This option can take numerous forms and hybrids. They include:
relocation, reaching out through a parallel start to a new demographic profile (that
matches the community in which the church resides), a restart, an adoption, or
combinations of these with Mission Redefinition. Redevelopment of the
congregation requires new approaches that enable the church to adapt to a new
environment.

Close: Churches who choose this option realize that they don’t have the energy or
resources to keep going. They select this option as a way of concluding their
congregation’s life with dignity and intentionality so that their assets (which
previous generations have entrusted to them) can continue to work after they are
gone, in providing a faithful, lasting Christian witness. It is an ultimate act of faith to
make this decision — but one that often comes with a sense of relief in knowing the
church has not died. It is instead living on in perpetual witness for future
generations.
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